
Barnabas 

The Encouraging Power of a Humble Heart 

One of the most important realities is that we minister out of what God has done for us.  We can 

take others no further than we ourselves have been.  What God desires to do in our lives is to 

work in us, so that He is then able to work through us.  He desires complete integrity in our 

actions as well as our words.  Barnabas was a man whose deeds matched his words.  He was 

highly esteemed by all the disciples and new converts for his bold witness, clean testimony, and 

encouraging words.  Because of his humility and surrender, God used him mightily as he 

mentored men like the apostle Paul.  Barnabas complemented Paul, for where Paul’s strengths 

were in the assets he brought to the ministry.  Barnabas strengths were shown in the ability he 

had to comfort and encourage other ministers through God’s word.  Whenever we follow God, 

we become useable by Him and an agent of His blessings to others.  We will read the examples 

in this study of how Barnabas became an encourager to many fellow believers, may we be 

encouraged to do likewise. 

 

The Life of Barnabas 

         AD??        AD            AD       AD            AD          AD            AD          AD           AD 

                          25             30          37              43           48   49      50             73 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Born in 

Cyprus to 

Jewish 

parents  

 

Possibly schooled 

under Gamaliel 

with Paul 

 

 

Brings Saul 

(Paul) to 

Disciples 

 

Traditional 

Date of 

Barnabas 

Death 

 
 

First Missionary Journey 

with Paul 

 

 

Jerusalem 

Council 

 

Begins 

Ministry in 

Antioch with 

Paul 

 



Day 1 A Model of Humility and Encouragement 
 

It may surprise you that many theologians consider Joseph the Cyprian to have had the most 

significant  ministry of the growing church, greater even than the apostle Paul.  Perhaps this is a 

surprising statement, for you may be saying, “I have never heard of Joseph the Cyprian.”  

Scripture doesn’t spend a lot of time talking about him, but every mention of him is significant.  

One of the reasons his name doesn’t ring a bell, however, is because most of us know him by his 

nickname, Barnabas.  Through his mentoring of men such as Paul and Mark, he left a spiritual 

legacy that continues to have an impact today.  Although he was probably a participant in the 

earthly ministry of Jesus, he is not mentioned directly by name until Acts 4:32-37.  It is there that 

we find him singled out as a significant example of the early church practice of sharing common 

property. 

 

Read Acts 4:32-37, and answer the questions that follow.  

 
32 “

All the believers were one in heart and mind. No one claimed that any of their possessions 

was their own, but they shared everything they had. 
33 

With great power the apostles continued to 

testify to the resurrection of the Lord Jesus. And God’s grace was so powerfully at work in them 

all 
34 

that there were no needy persons among them. For from time to time those who owned land 

or houses sold them, brought the money from the sales 
35 

and put it at the apostles’ feet, and it 

was distributed to anyone who had need. 
36 

Joseph, a Levite from Cyprus, whom the apostles 

called Barnabas (which means “son of encouragement”), 
37 

sold a field he owned and brought 

the money and put it at the apostles’ feet.” 

What was the attitude of the early church toward possessions (4:32)? 

______________________________________________________________________________

______________________________________________________________________________ 

What was the result of this attitude (4:34a)? 

______________________________________________________________________________

______________________________________________________________________________ 

How were the needs of the needy being met (4:34b-35)? 

______________________________________________________________________________

______________________________________________________________________________ 

The Attitude of believers at this time was that all they possessed belonged to God instead of 

themselves.  People would take their surplus (unneeded houses or land) and sell it, giving the 

proceeds to the church to distribute.  The result was that “there was not a needy person among 

them.”   

 

 



Look at Acts 4:36-37.  What do you learn about Barnabas, who is given as a positive example of 

this practice of selling possessions and giving the proceeds to the needy? 

______________________________________________________________________________

______________________________________________________________________________ 

 

First, we learn that he was of the tribe of Levi.  This tells us that he was an educated man.  As a 

Levite, he would be responsible for Temple duties.  He was also from the Isle of Cyprus.  We 

know from the scriptures and historical writings that he was a bachelor and a man of integrity.  

Perhaps more telling about him than anything else in this passage is that his life was so 

characterized by encouragement that the disciples began calling him “Barnabas” which means 

“Son of Encouragement.”  This nickname stuck, and from this point on, he was never called 

“Joseph” again, but always “Barnabas.” 

 

Looking at the actions of this passage, why do you suppose the disciples gave this man Joseph 

the nickname, “Barnabas”?  What was it about him that so associated him with encouraging 

others? 

______________________________________________________________________________

______________________________________________________________________________ 

 

We need to appreciate the fact that Galilee was not highly regarded by the people of Jerusalem.  

IN fact, it was said of Nazareth, a town in Galilee, “can any good thing come out of Nazareth?” 

(John 1:46).  And yet, the disciples were mostly from Galilee.  Barnabas, the sophisticated 

Levite, who owned a piece of land, sold it and brought the money and laid it at the feet of these 

Galilean men, an act of deference and honor.  That must have been a great encouragement to 

them.  In fact, one must logically ask, “Why is Barnabas applauded for his actions when many 

were selling property and donating the money to the church?”  The sale of homes and property 

was not a mandated practice, and we see no place in scripture where it was commanded.  It may 

be that the example of Barnabas was the motivation for the whole practice.  Barnabas had a 

stewardship view of life.  He saw all that he had as belonging to God and viewed himself as 

merely the steward of it. 

 

Day 2- Barnabas and Saul 
 

We don’t hear from Barnabas again until Acts chapter nine when he appears in the middle of the 

conversion of Saul of Tarsus.  Let’s talk about Saul for a moment.  We are introduced to Saul in 

Acts 7 where he is mentioned as the coat keeper at the stoning of Stephen (Acts 7:58).  Saul was 

a zealous Pharisee and, like most devout Jews of the day, believed that if Israel wasn’t pure, the 

Messiah wouldn’t come.  He probably saw the elimination of this group who believed in Jesus as 

necessary.  In Acts 8 we are told that Saul was in “hearty agreement” with the killing of Stephen.  

Very quickly he had stepped to the forefront of the great persecution against the church in 

Jerusalem.  But Saul was not satisfied with persecuting only believers in Jerusalem.  Acts 9 

opens with Saul on his way to Damascus, “breathing threats and murder against the disciples of 

the Lord.”  Saul intended to take Damascus by storm, but ended up having to be led into town by 

the hand, for he was intercepted by Christ on the Damascus road.  Saul was converted through 

this confrontation with Jesus. 

 



After news about Saul’s conversion to Christianity spread, the Jews plotted to kill Saul (Acts 

9:23), and his new Christian friends had to sneak him out of the city by helping him through an 

opening in the wall, lowering him down in a large basket.  After his escape from Damascus, Saul 

went back to Jerusalem and tried repeatedly to associate with the disciples there, but everything 

that Saul tried to do to form a relationship with them failed.  The text says, “…they were all 

afraid of him, not believing that he was a disciple.”  Who could blame the disciples for reacting 

this way to Saul?  After all, we must realize that Saul had killed some of their friends and 

relatives, so naturally they would have been hostile and bitter towards him.  Many probably 

thought he was faking his conversion to trap some believers.  Imagine how Paul must have felt.  

He no longer had the security of being a Pharisee, for his former associates were now trying to 

kill him (9:29), and the believers in Christ with whom he now identified himself were 

continually rejecting him.  Surely he felt dejected and in need of a friend who could encourage 

him.  Barnabas, the “son of encouragement,” was God’s perfect choice to bring Saul much 

needed words of support and affirmation. 

 

Look at Acts 9:27-28.  What is Barnabas role, and what are the results of it? -

______________________________________________________________________________

______________________________________________________________________________ 

 
27 “

But Barnabas took him and brought him to the apostles. He told them how Saul on his journey 

had seen the Lord and that the Lord had spoken to him, and how in Damascus he had preached 

fearlessly in the name of Jesus. 
28 

So Saul stayed with them and moved about freely in Jerusalem, 

speaking boldly in the name of the Lord.” Acts 9:27-28 

 

We must realize that it was not Peter, the “Rock”, nor James, the leader of the Jerusalem church, 

but Barnabas who went to meet with Saul to see if he was genuine.  Barnabas may have felt that 

he was risking his own life by meeting with Saul, for considering all he knew about Saul, he 

could have been walking directly into a trap.  Notice that the apostles had such confidence in 

Barnabas and his spiritual discernment, that upon Barnabas’ recommendation Saul was 

completely accepted into the fellowship of believers.  Barnabas believed in Saul when no one 

else would, and surely Saul never forgot this. 

 

The nest mention of Barnabas is found in Acts 11.  About six years had passed since Saul’s 

conversion, and God had begun to move and work in a mighty way among the Gentiles in 

Antioch.  In fact, the gospel had come to Antioch as a direct result of the persecution that Saul 

had orchestrated. 

 

Look at Acts 11:19-26.  What happened when the gospel of Jesus Christ began to be preached to 

the Gentiles in Antioch (v.21)?          

              

 

What was the response of the Church in Jerusalem (v.22)?       

              

 

What did Barnabas do when he arrived (v.23)?        

              



How does Luke describe Barnabas here (v.24)?        

              

 

What was the result of Barnabas’ ministry in Antioch (v.24)?      

              

 

“Now those who had been scattered by the persecution that broke out when Stephen was killed 

traveled as far as Phoenicia, Cyprus and Antioch, spreading the word only among Jews. 
20 

Some 

of them, however, men from Cyprus and Cyrene, went to Antioch and began to speak to Greeks 

also, telling them the good news about the Lord Jesus. 
21 

The Lord’s hand was with them, and a 

great number of people believed and turned to the Lord. 
22 

News of this reached the church in 

Jerusalem, and they sent Barnabas to Antioch. 
23 

When he arrived and saw what the grace of 

God had done, he was glad and encouraged them all to remain true to the Lord with all their 

hearts. 
24 

He was a good man, full of the Holy Spirit and faith, and a great number of people 

were brought to the Lord. 
25 

Then Barnabas went to Tarsus to look for Saul, 
26 

and when he 

found him, he brought him to Antioch. So for a whole year Barnabas and Saul met with the 

church and taught great numbers of people. The disciples were called Christians first at 

Antioch.” 

 

Although the persecution of the church would naturally seem to be of human origin, through the 

reading of Scriptures we can clearly see the hand of God behind it.  Through this persecution the 

gospel came to Antioch with tremendous results among the Greeks.  News of Christ’s message 

spreading to the Gentile regions would soon reach the church in Jerusalem.   Wanting assurance 

that this was of God’s doing, the Jerusalem believes selected a man of proven discernment—

Barnabas—to investigate.  What did Barnabas do when he arrived?  He was convinced that God 

was at work among the Gentiles, and he encouraged the new converts in this region.  Look at the 

words Luke used to describe Barnabas in verse 24:  “a good man…full of the Holy Spirit and of 

faith.”  Verse 21 tells us that a large number had believed before Barnabas arrived.  The 

statement “considerable numbers” indicates that even more people were converted after 

Barnabas came on the scene.  We tend to underestimate the significance of encouragement 

because it is an indirect ministry, but the reality is that encouragement makes everyone more 

effective and motivated to use his or her gifts for the Lord. 

 

Look at Acts 11:25-26. 

 

Once Barnabas got a handle of this new work of God and was accepted as the key leader, what 

did he do?             

              

 

What does this say about his character?         

              

 

Rather than setting up shop and glorying in all that God was doing through him, he went to get 

someone else involved.  Instead of hoarding the work and credit to himself, he remembered Saul 

and decided he would fit in well.   This was admirable of Barnabas to want to include Saul in the 

ministry, for throughout the ages many Christians have been too insecure to share their work 



with anyone.  But if we are concerned with God’s glory and not our own, it shouldn’t matter who 

does the work.  All that should matter is that the work gets done and that God gets the glory.  

Although we recognize God’s sovereignty, humanly speaking, if it weren’t for Barnabas, Saul 

wouldn’t have gone into the ministry.  What impact for Christ the world would have been robbed 

of, if not for the encouraging ministry of Barnabas!  Because he was willing to share the work, 

we see that his heart was more concerned with God’s gory than with who got the credit.  It is 

worth noting that this work of God at Antioch became so significant that the believers were first 

called “Christians” there. 

 

Day 3 – The First Missionary Journey 
 

God’s hand was on the ministry of Barnabas and Saul in a mighty way.  Not only did the work in 

Antioch prosper, but as we will see today, God had even larger plans for them as well.  Before 

we move into today’s study, we need to remind ourselves of a few things.  Remember that when 

the church at Jerusalem first heard of the response to the gospel among the Gentiles, they 

commissioned Barnabas presumably to make certain this work was of God.  Once he was 

convinced that this was a work of the grace of God, he stepped into a teaching/administrative 

role.  Seeing the needs and opportunities, it was Barnabas who went to get Saul. 

 

Look at Acts 11:30 and 12:25 

 

“This they did, sending their gift to the elders by Barnabas and Saul.” Acts 11:30 

 

“When Barnabas and Saul had finished their mission, they returned from
[a]

 Jerusalem, taking 

with them John, also called Mark.” Acts 12:25 

 

Who is the leader in this relationship? 

______________________________________________________________________________

______________________________________________________________________________ 

 

Who else is a part of it? 

______________________________________________________________________________ 

 

In these two passages of scripture, Barnabas is always mentioned first, and Paul plays a 

supporting role.  John Mark is also mentioned as some sort of an apprentice.  This pattern of 

taking along quality young men, presumably for the purpose of training, was a practice Saul 

would copy with such notables as Timothy, Silas, Titus, and others.  Colossians 4:10 identifies 

John Mark as Barnabas cousin.  As we move into chapter 13 we see the establishment of the first 

missionary journey in which Barnabas also involved John Mark (Acts 13:5). 

 

Look at Acts 13:2-8.  As the missionary journey was initiated by God and then begun, what was 

the apparent leadership structure of the team? 

______________________________________________________________________________

______________________________________________________________________________ 

 

https://www.biblegateway.com/passage/?search=acts12%3A25&version=NIV#fen-NIV-27363a


“2 
While they were worshiping the Lord and fasting, the Holy Spirit said, “Set apart for me 

Barnabas and Saul for the work to which I have called them.” 
3 

So after they had fasted and 

prayed, they placed their hands on them and sent them off. 
4 

The two of them, sent on their way 

by the Holy Spirit, went down to Seleucia and sailed from there to Cyprus. 
5 
When they arrived at 

Salamis, they proclaimed the word of God in the Jewish synagogues. John was with them as their 

helper. 
6 

They traveled through the whole island until they came to Paphos. There they met a 

Jewish sorcerer and false prophet named Bar-Jesus, 
7 

who was an attendant of the proconsul, 

Sergius Paulus. The proconsul, an intelligent man, sent for Barnabas and Saul because he 

wanted to hear the word of God. 
8 

But Elymas the sorcerer (for that is what his name means) 

opposed them and tried to turn the proconsul from the faith.” Acts 13:2-8 

 

We see this relationship played out as the Holy Spirit sets the two of them apart to the missionary 

work.  In verse 2 we see that the Holy Spirit mentions Barnabas first.  That same order is 

reiterated in verse 7 by the proconsul Sergius Paulus.  Clearly Barnabas was viewed as the leader 

of the team.  John (Mark) is listed in verse 5 as “their helper.” 

 

When the team was confronted by the magician, Elymas, however, it was Paul who spoke, and at 

this point it appears that the leadership structure began to change as Paul came to the forefront as 

the spokesman of the missionary journey. 

 

Read Chapters 13 and 14 and make note of how the team is identified from this point forward 

and what this identification implies. 

 

Acts 13:13_____________________________________________________________________ 

Acts 13:42_____________________________________________________________________ 

Acts 13:43_____________________________________________________________________ 

Acts 13:46_____________________________________________________________________ 

Acts 13:50_____________________________________________________________________ 

Acts 14:12_____________________________________________________________________ 

Acts 14:14_____________________________________________________________________ 

 

Instead of “Barnabas and Saul” (13:2), it now became “Paul and his companions” (13:13) or 

“Paul and Barnabas” throughout most of the rest of the missionary journey (13:42,43,46,50) until 

they got back to Jerusalem.  Back in Jerusalem, they are identified as “Barnabas and Paul” again 

(15:25), for there Barnabas had the greater respect and credibility.  In Acts 14:14, we see that 

Barnabas is mentioned first again in reference to tearing their robes (a sign of humility before 

God) at the thought of being worshipped by the people.  Verse 14 may suggest that Barnabas 

took the lead in rebuking the people’s wayward worship.  It is worth noting, however, that it was 

Paul, not Barnabas, who was stoned in Lystra. 

 

Think about what had happened here:  Barnabas was in charge, and then Paul took over.  How 

would you have handled that? Is there any evidence at all of Barnabas struggling with this?  

Most people would be hurt and offended; many would rebel, but not the “Son of 

Encouragement.”  It would seem that Barnabas matured to the point that his ministry was to Paul 

and to encourage others through Paul.  Barnabas was secure enough in himself to allow Paul to 

blossom into perhaps the world’s greatest missionary.  



Day 4 – The Human Side of Ministry 

 
By the time Paul and Barnabas’ first missionary journey was completed many new churches 

were born.  God enacted a mighty work among the Gentiles.  With this first journey finished, 

Paul and Barnabas returned to Antioch to give a report. They proclaimed all that God had done 

and rejoiced at “how He had opened a door of faith to the Gentiles” (14:27).  Then Barnabas and 

Paul settled down and spent a lengthy amount of time in Antioch.  While there, a debate arose 

about whether a Gentile convert should be circumcised.  As a result of the conflict, the two of 

them took the issue to the church in Jerusalem.  Incidentally, in Jerusalem we find Barnabas 

mentioned first again (15:12), indicating that there he still had the greater credibility.  When the 

apostles concluded in Paul and Barnabas’ favor, the two returned to Antioch to give a report and 

to continue their teaching and preaching ministry (15:35).  It is at this point that we see a conflict 

arise between Paul and Barnabas.  What can we learn from this seemingly negative situation 

about Barnabas and encouragement?  Plenty!  Let’s look closer.  Who is right and who is wrong? 

 

Look at Acts 15:36-41. 

 

For what is Paul burdened (15:36)?          

              

What is Barnabas’ burden (15:37)?          

              

What does that suggest about the core of the conflict?       

              

 

The idea of a second trip is Paul’s burden.   Barnabas on the other hand, has a burden for John 

Mark.  What at first glance appears to be a conflict of personalities is in reality a conflict of 

burdens.  You see, it is not that one is right and the other is wrong.  Both are correct, it would 

seem, and are being faithful to God’s call on their lives.  Paul is concerned about the “ministry” 

while Barnabas is concerned about the “minister”.  It would seem that being an encourager to 

other ministers might have been Barnabas’ primary contribution on the first journey as well.  His 

ministry was probably more to Paul than to the mission field.  Again this is indirect ministry, for 

Paul would not have been who he was without the discipling and encouraging work of Barnabas.  

When the two of them separated they divided between them the itinerary of the first missionary 

journey.  Barnabas took John Mark and followed the first leg of their journey to Cyprus, while 

Paul took Silas and followed the latter part of their trip. 

 

Although the partnership between Paul and Barnabas ended here, the friendship didn’t.  We see 

in the epistles that Paul speaks fondly of Barnabas.  Perhaps this was God’s way of kicking Paul 

out of Barnabas’ nest, and enabling Barnabas to concentrate on John Mark.  Although Mark had 

shown signs of immaturity, Barnabas obviously saw beyond Mark’s weaknesses to his potential.  

Remember that John Mark was the author of one of the Gospels.  As with Paul, one could 

logically argue that, humanly speaking, John Mark would not have had his significant ministry 

were it not for the discipling and encouraging work of Barnabas, the minister to ministers.  Never 

underestimate the significance of this ministry of encouragement, for it is a catalyst to the saints. 

 



Barnabas and Peter 

 

Our last look at Barnabas shows some very human failure, and yet it still has much to say about 

the man, Barnabas.  Paul, in his letter to the Galatian church, relates an incident involving 

Barnabas and Peter. 

 

Read Galatians 2:11-13. 

 

What is the mistake being made (2:12)?         

              

At whom is Paul most surprised (2:13)?         

              

 

This is a very different vantage point from which to view Barnabas, but in some respects, it is 

almost the exception that proves the rule.  In this passage Paul explains this negative situation at 

Antioch involving Peter, Barnabas, and others.  These men had been drifting back into Jewish 

legalism as they began treating the Gentiles as second-class saints.  Look at what Paul says, 

though, in Galatians 2:13: “…with the results that even Barnabas was carried away by their 

hypocrisy.”  Paul was more surprised at Barnabas than he was at Peter.  Apparently, Paul had 

greater respect for Barnabas than he did for Peter.  This respect is a reflection of their 

relationship and the encouragement Barnabas had been to Paul.  Because of who Barnabas was, 

Paul was surprised when he stumbled.  The phrase in verse 13, “even Barnabas,” was an indirect 

compliment of sorts, for Barnabas’ life and character were such that Paul expected that he would 

always do the right thing. 

 

 

 

 

 

 


